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March 11, 2025 

 

Nassau County Industrial Development Agency 

1 West Street, 4th Floor 

Mineola, New York 11501 

 

Attn: Sheldon L. Shrenkel, Chief Executive Officer/Executive Director 

 

Re: Application of FFII Long Island Owner LLC for Financial Assistance 

 Acquisition of The Harborside 

 300 East Overlook, Port Washington, NY 11050 

 

Dear Mr. Shrenkel: 

 

This firm represents FFII Long Island Owner LLC (“Applicant”) in connection with the enclosed 

Application for Financial Assistance requested from the Nassau County Industrial Development 

Agency (the “Agency”) regarding the acquisition of the property and facility located at 300 East 

Overlook, Port Washington, NY 11050 (“The Harborside”), the performance of certain major 

renovations and installation of furniture, fixtures and equipment thereto for operation as a rental 

independent senior living facility (the “Project”). Please share this Application and this letter, 

which should be considered part of the Application, with the IDA Chairman and the members of 

the Agency board. 

 

OVERVIEW 

 

Applicant, which is controlled by Focus Healthcare Partners LLC (“Focus”), plans to acquire 

substantially all of the assets of The Harborside from its current owner, Amsterdam House 

Continuing Care Retirement Community, Inc. (“Amsterdam”). The Harborside has been operated 

as a New York State Department of Health (DOH) licensed Continuing Care Retirement 

Community (CCRC). The proposed acquisition follows years of significant financial struggles at 

The Harborside, including several bankruptcies and attempts to restructure The Harborside’s debt 

and return it to financial stability. 

 

The Harborside is in dire straits financially, and time is running out on its ability to stay open to 

any extent. There is insufficient time for Applicant or any purchaser to obtain the requisite DOH 

license to operate The Harborside in keeping with its current operations. 
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To expedite the proposed transaction, Applicant would purchase The Harborside and operate it as 

a rental independent senior living facility, which does not require a DOH license. The current 

owner would relocate any residents who require licensed services, including assisted living, 

memory care or skilled nursing care. This would be done in accordance with a plan to be approved 

by DOH. 

 

Importantly, the facility would no longer utilize an entrance fee model, which has proven to be 

unsustainable. Applicant would offer all existing independent living residents the opportunity to 

sign new rental leases at the same monthly rates they are currently paying under their existing 

entrance fee contracts, and would cap all future rent increases at 5% per year. This is a significant 

benefit to these residents. Without this arrangement being offered by Applicant, these residents 

would likely be faced with paying market rent, which is approximately twice as high, and be 

displaced from their current residences. 

 

THE HARBORSIDE HISTORY/BANKRUPTCY 

 

The Agency issued tax-exempt bonds for the financing of the original development project and the 

Agency and Amsterdam entered into a Payment in Lieu of Taxes (“PILOT”) Agreement for the 

original project. The Harborside has encountered financial challenges since inception. It first 

opened in 2009 in the midst of an economic recession. Since then, The Harborside has undergone 

two bankruptcy restructurings of its bond debt: first in 2014 and more recently in 2021, and an 

amendment to the PILOT, all in efforts to keep the facility operational. On March 22, 2023, 

Amsterdam filed a voluntary petition for relief under Chapter 11 of the U.S. Bankruptcy Code, its 

third bankruptcy in a span of ten (10) years. 

 

Although the bankruptcy court approved a previous sale contract for the facility to Life Care 

Services / LCS, the transaction did not go through - due to state licensing approvals not being 

granted to continue the operations. As a result, time is quickly running out on the ability of the 

Harborside to operate. 

 

Applicant subsequently made an offer, which has now been approved by the bankruptcy court. 

The terms are that Applicant will purchase the Harborside facility for $80 million and will 

contribute an additional $2 million to residents and another $4 million towards Amsterdam’s 

administrative expenses. The approved sale also calls for the sale of Amsterdam’s related skilled 

nursing facility in Manhattan (“Manhattan Facility”). An agreement on the terms of the sale was 

reached after extensive negotiations, input and compromise between the various stakeholders and 

a Sale Order was entered on March 4, 2025. 

 

The bondholders would receive approximately $73 million in net proceeds from the Harborside 

sale at closing, plus another $9.5 million upon the sale of the Manhattan Facility. A portion of the 

sale proceeds from the Manhattan Facility would go toward repaying the Harborside’s residents. 

 

In connection with the approved sale, approximately $42.5 million in total from both facilities will 

go towards repaying the Harborside’s residents in multiple phases. 
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APPLICANT 

 

Focus Healthcare Partners LLC is a real estate investment and asset management firm founded in 

2010 by Paul Froning and Curt Schaller and is headquartered in Chicago, IL. Focus invests in 

senior housing and healthcare real estate assets on behalf of institutional and private investors. 

 

Focus is led by a dedicated team that specializes in senior housing real estate investments, 

operations, and capital markets. The management team provides active asset management 

oversight and utilizes its own proprietary tools and best-in-class regional operators to manage 

Focus’s individual properties. 

 

Collectively, the senior management team has in excess of 105 years of senior care and investment 

expertise, as an investor, operator and lender. Focus has maintained a cohesive management team 

without turnover since inception. Including predecessor organizations, the senior management 

team has worked together for more than 16 years. Focus has an exemplary reputation owning 

senior living communities across the United States, including 31 assets and over $1.5 billion of 

assets under management since Focus’s inception. Focus’s principals have participated in more 

than $25 billion of senior housing transactions representing over 100,000 units, having previously 

served as senior executives at some of the sector’s largest investors, lenders, operators, and owners. 

 

Focus’s other projects include senior apartments, independent living, assisted living and memory 

care. They primarily focus on private pay rental assets located in the top 100 markets, and their 

investment vehicles target controlling investments across the senior housing risk spectrum. 

 

In recent years, Focus has acquired and successfully converted the business operations of the 

following three (3) continuing care retirement communities from entrance fee to rental business 

models: (i) The Virginian, located in Fairfax, Virginia; (ii) The Roosevelt at Salt Creek, located in 

Elmhurst, Illinois; and (iii) The Oaks at Bartlett, located in Bartlett, Illinois. All three (3) 

communities are financially sound and maintain strong reputations for operational excellence. As 

such, Focus has the specific expertise and experience necessary to make The Harborside a 

financially stable independent senior living facility for the residents of Nassau County.  

 

PROJECT DESCRIPTION 

 

With the Agency’s assistance, the Applicant is proposing to invest over $114 million in order to 

acquire, renovate and equip The Harborside, and make the necessary investments to stabilize it. 

This includes $28 million of capital expenditures over the 3-year period following the acquisition 

of The Harborside by the Applicant. 

 

The existing bond financing will be retired, and the unsustainable entrance fee model will be 

abandoned. 

 

Applicant would operate The Harborside as a rental senior independent living facility. 
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Residents receiving assisted living, memory care or skilled nursing care services will be relocated 

by the current owner in accordance with a plan to be approved by DOH. 

 

Existing senior independent living residents at The Harborside would have an opportunity to 

remain in their current units and sign new rental leases at the same monthly rates they are currently 

paying under their existing entrance fee contracts, with increases capped at 5% per year. 

 

Applicant intends to use Chelsea Senior Living (“Chelsea”) as the day-to-day manager of The 

Harborside. Chelsea currently operates six (6) senior living communities in New York, including 

four (4) on Long Island. All six (6) communities are well occupied, financially sound and enjoy 

reputations for high resident satisfaction. 

 

NEED FOR FINANCIAL ASSISTANCE 

 

Given the facility’s past history, the current low occupancy percentage, and the additional 

vacancies that will be created by the relocation of residents receiving licensed services, this 

investment will require a great degree of capital expenditure, risk and patience by Applicant to 

bring The Harborside’s occupancy to a successful and sustainable level. 

 

The Harborside and all current residents are faced with a risky outlook, especially if the occupancy 

level grows slowly. Without the requested financial assistance from the Agency, the path to 

stabilizing The Harborside would remain challenged as the Project would not be financially viable 

unless the service offerings to residents are diminished, thereby making the facility likely less 

desirable to potential tenants. This would be a missed opportunity for the Applicant, existing and 

future residents and the County. 

 

FINANCIAL ASSISTANCE REQUESTED/ANTICIPATED BENEFITS 

 

Applicant requests the following assistance from the Agency: 

 

1. Modification and extension of the existing PILOT, or a new PILOT, over a term of 

twenty (20) years going forward, stabilizing the PILOT payments on the facility at or 

near the current PILOT payment level, and thereafter providing for a reasonable 

escalation of same for the remaining term. 

 

2. Sales tax exemption for the materials required for the renovation and equipping of the 

facility, and a mortgage recording tax exemption to the extent that the financing of the 

acquisition, renovations and equipping is secured by a mortgage. 
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We greatly appreciate your consideration of the foregoing, and we look forward to meeting with 

the IDA Board to present our application and move this Project forward. 

 

       Very truly yours, 

 

       FORCHELLI DEEGAN TERRANA LLP 

       By: Daniel P. Deegan 

              DANIEL P. DEEGAN 

 

JPG 

Enclosures 

 

cc: Andrew D. Komaromi, Esq. 
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Short Environmental Assessment Form 
Part 1 - Project Information 

Instructions for Completing 

Part 1 – Project Information.  The applicant or project sponsor is responsible for the completion of Part 1.  Responses become part of the 
application for approval or funding, are subject to public review, and may be subject to further verification.  Complete Part 1 based on 
information currently available.  If additional research or investigation would be needed to fully respond to any item, please answer as 
thoroughly as possible based on current information. 

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the 
lead agency; attach additional pages as necessary to supplement any item. 

Part 1 – Project and Sponsor Information 

Name of Action or Project: 

Project Location (describe, and attach a location map): 

Brief Description of Proposed Action: 

Name of Applicant or Sponsor: Telephone: 

E-Mail:
Address: 

City/PO: State: Zip Code: 

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance,
administrative rule, or regulation?

If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that 
may be affected in the municipality and proceed to Part 2.  If no, continue to question 2. 

NO YES 

2. Does the proposed action require a permit, approval or funding from any other government Agency?
If Yes, list agency(s) name and permit or approval:

NO YES 

3. a. Total acreage of the site of the proposed action?     __________ acres 
b. Total acreage to be physically disturbed?     __________ acres 
c. Total acreage (project site and any contiguous properties) owned

or controlled by the applicant or project sponsor?     __________ acres 

4. Check all land uses that occur on, are adjoining or near the proposed action:

5.        Urban       Rural (non-agriculture)               Industrial            Commercial          Residential (suburban) 

                         Aquatic              Other(Specify):□  Forest          Agriculture

□  Parkland 

FFII Long Island Owner LLC Project

300 East Overlook, Port Washington, NY 11050

The acquisition of 300 East Overlook, Port Washington, NY 11050, the performance of certain major renovations and installation of furniture, fixtures 
and equipment thereto for operation as a senior independent living facility.

FFII Long Island Owner LLC

200 W Madison Ave

Chicago IL 60606

✔

✔

8.94

0

8.94

✔

✔

✔ ✔

Docusign Envelope ID: BC13599F-7AE6-482B-85FB-42E644EE90EF

http://www.dec.ny.gov/permits/90156.html
http://www.dec.ny.gov/permits/90178.html
http://www.dec.ny.gov/permits/90533.html
http://www.dec.ny.gov/permits/90533.html
http://www.dec.ny.gov/permits/90380.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90390.html
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5. Is the proposed action,

a. A permitted use under the zoning regulations?

b. Consistent with the adopted comprehensive plan?

NO YES N/A 

6. Is the proposed action consistent with the predominant character of the existing built or natural landscape?
NO YES 

7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?

If Yes, identify: ________________________________________________________________________________ 

NO YES 

8. a.    Will the proposed action result in a substantial increase in traffic above present levels?

b. Are public transportation services available at or near the site of the proposed action?

c. Are any pedestrian accommodations or bicycle routes available on or near the site of the proposed
action?

NO YES 

9. Does the proposed action meet or exceed the state energy code requirements?

If the proposed action will exceed requirements, describe design features and technologies:

_____________________________________________________________________________________________

_____________________________________________________________________________________________

NO YES 

10. Will the proposed action connect to an existing public/private water supply?

If No, describe method for providing potable water: _________________________________________ 

_____________________________________________________________________________________________ 

NO YES 

11. Will the proposed action connect to existing wastewater utilities?

If No, describe method for providing wastewater treatment: ______________________________________ 

_____________________________________________________________________________________________ 

NO YES 

12.  a. Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or district 
which is listed on the National or State Register of Historic Places, or that has been determined by the 
Commissioner of the NYS Office of Parks, Recreation and Historic Preservation to be eligible for listing on the 
State Register of Historic Places?

archaeological sites on the NY State Historic Preservation Office (SHPO) archaeological site inventory?

NO YES 

13. a.   Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?

If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres: _____________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

NO YES 

b. Is the project site, or any portion of it, located in or adjacent to an area designated as sensitive for

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
                                                                                                                                                                                                                       

✔

✔

Docusign Envelope ID: BC13599F-7AE6-482B-85FB-42E644EE90EF

http://www.dec.ny.gov/permits/90444.html
http://www.dec.ny.gov/permits/90444.html
http://www.dec.ny.gov/permits/90449.html
http://www.dec.ny.gov/permits/90454.html
http://www.dec.ny.gov/permits/90470.html
http://www.dec.ny.gov/permits/90492.html
http://www.dec.ny.gov/permits/90497.html
http://www.dec.ny.gov/permits/90507.html
http://www.dec.ny.gov/permits/90517.html
http://www.dec.ny.gov/permits/90517.html
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14. Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:

□Shoreline     □ Forest       Agricultural/grasslands        Early mid-successional

Wetland       □ Urban       Suburban 

15. Does the site of the proposed action contain any species of animal, or associated habitats, listed by the State or
Federal government as threatened or endangered?

NO YES 

16. Is the project site located in the 100-year flood plan? NO YES 

17. Will the proposed action create storm water discharge, either from point or non-point sources?
If Yes,

a. Will storm water discharges flow to adjacent properties?

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe: 
_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

NO YES 

18. Does the proposed action include construction or other activities that would result in the impoundment of water
or other liquids (e.g., retention pond, waste lagoon, dam)?

If Yes, explain the purpose and size of the impoundment:______________________________________________ 

____________________________________________________________________________________________

_ 

NO YES 

19. Has the site of the proposed action or an adjoining property been the location of an active or closed solid waste
management facility?

If Yes, describe: _______________________________________________________________________________ 

_____________________________________________________________________________________________ 

NO YES 

20.Has the site of the proposed action or an adjoining property been the subject of remediation (ongoing or
completed)            for hazardous waste?
If Yes, describe: _______________________________________________________________________________

_____________________________________________________________________________________________ 

NO YES 

I CERTIFY THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF 
MY KNOWLEDGE 

    Date: _____________________ Applicant/sponsor/name: ____________________________________________________ __________________________   

Signature: _____________________________________________________Title:__________________________________

✔

✔

✔

✔

✔

✔

✔

FFII Long Island Owner LLC 3/6/2025

By: Authorized Signatory

PRINT FORM

Docusign Envelope ID: BC13599F-7AE6-482B-85FB-42E644EE90EF

http://www.dec.ny.gov/permits/90194.html
http://www.dec.ny.gov/permits/90545.html
http://www.dec.ny.gov/permits/90545.html
http://www.dec.ny.gov/permits/90565.html
http://www.dec.ny.gov/permits/90575.html
http://www.dec.ny.gov/permits/90580.html
http://www.dec.ny.gov/permits/90580.html
http://www.dec.ny.gov/permits/90585.html
http://www.dec.ny.gov/permits/90585.html
http://www.dec.ny.gov/permits/90590.html
http://www.dec.ny.gov/permits/90590.html
http://www.dec.ny.gov/permits/90595.html


EAF Mapper Summary Report Wednesday, March 5, 2025 6:13 PM

Disclaimer:   The EAF Mapper is a screening tool intended to assist 
project sponsors and reviewing agencies in preparing an environmental 
assessment form (EAF). Not all questions asked in the EAF are 
answered by the EAF Mapper. Additional information on any EAF 
question can be obtained by consulting the EAF Workbooks.  Although 
the EAF Mapper provides the most up-to-date digital data available to 
DEC, you may also need to contact local or other data sources in order 
to obtain data not provided by the Mapper. Digital data is not a 
substitute for agency determinations.

Part 1 / Question 7  [Critical Environmental 
Area]

No

Part 1 / Question 12a  [National or State 
Register of Historic Places or State Eligible 
Sites]

No

Part 1 / Question 12b  [Archeological Sites] No

Part 1 / Question 13a [Wetlands or Other 
Regulated Waterbodies]

Yes - Digital mapping information on local and federal wetlands and 
waterbodies is known to be incomplete. Refer to EAF Workbook.

Part 1 / Question 15 [Threatened or 
Endangered Animal]

No

Part 1 / Question 16 [100 Year Flood Plain] No

Part 1 / Question 20 [Remediation Site] No

1Short Environmental Assessment Form - EAF Mapper Summary Report
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HARBORSIDE ASSET

100%

FFII Long Island Owner LLC
(DE LLC) ([__] Qual.)

FFII Long Island Tenant LLC
(DE LLC) ([__] Qual.)

#1610135719.5

FSH Long Island TRS LLC

(DE LLC) (TRS)

100%

Master Lease 

Agreement

100%

Long Island Holdco LLC 
(DE LLC)

1614768676.3
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CERTIFICATE 
OF 

LONG ISLAND HOLDCO LLC 

March 10, 2025 

The undersigned, as authorized persons on behalf of Long Island Holdco LLC, a Delaware 
limited liability company (the “Holdco”) and sole member of FFII Long Island Owner LLC, a 
Delaware limited liability company (the “Company”), each hereby certifies as follows: 

 
1. No single natural person beneficially owns, directly or indirectly, more than ten percent 

(10%) of the ownership interests of the Company. 

2. Curt P. Schaller and Paul A. Froning will retain ultimate decision-making authority regarding 
the Holdco, and the Holdco, as sole member of the Company, possesses the unilateral right, 
power and authority to manage, direct the management, business and affairs of and make all 
decisions to be made by or on behalf of the Company. 

 
IN WITNESS WHEREOF, the undersigned has executed this Certificate on the date first 

set forth above. 
 

AUTHORIZED PERSONS: 
 
 
 

 
Curt P. Schaller 

 
 
 

 
Paul A. Froning 














